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PCC was retained by a corporate technology giant ($11 billion in annual 
revenues) to direct the integration of a corporate acquisition. PCC acted 
as a liaison between the parent company and its new subsidiary enabling 
the smooth and accurate assimilation of the acquired company.  

Identified and resolved potential problems relating to the integration of
the parent company and the newly acquired subsidiary

Facilitated communication between entities

Managed the integration of the subsidiary into broader corporate system
standards

Reconciled accounting entries after merger of systems

Assisted subsidiary in providing parent company with the information they
needed to complete integration 

Facilitated communication between the information technology personnel and
the accounting personnel to develop accurate systems

PCC provided for the integration of the acquired subsidiary into the parent 
company’s systems within the time deadline and budget parameters 
persisted by the client.  With PCC’s facilitation, all accounting processes 
were reconciled and producing accurate results.  Prior to PCC’s 
involvement the parent company had attempted to arrange the integration 
twice without success.
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